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Executive Summary 
For the last decade the Book Harvest Reconnecting with Reading (RWR) program has partnered with Durham Public 
Schools (DPS) to promote literacy development in elementary school students. This goal is particularly important given 
the documented, negative impact of the COVID pandemic on student learning. The Book Harvest RWR program used 
three, evidence-based components to promote student reading engagement and proficiency in Durham elementary 
schools with particular focus on students in grades 1-4.  RWR was implemented October 1, 2022 – September 30, 2023. 
    

 

 

a

7,352 students selected a total of 
47,776 books to take home and 
read over the summer 

“They love selecting 
their own books 

without feeling the 
pressure to read 

what an adult 
thinks they should 

read. Students were 
so excited about 
the program and 

many told me how 
they were going to 
read their books all 

summer long!” 

-Media Coordinator 

 

HELPS Tutoring 

42 first to fourth-grade students 
received one-on-one tutoring. 

263 classroom libraries were 
given a total of 25,761 new, age-
appropriate books selected to 
mirror diverse representation 
across families 

 

Key Results: 
Parents and staff appreciate book provisions. 
They reported that children:  

   • Had more fun reading 
   • Were more confident about reading 
   • Received books with characters that  
      looked like their families  

Findings and Future Opportunities: Overall, the evaluation study findings suggest that, year-over-year, 
constituents who participated in the evaluation of the Book Harvest multi-tiered RWR program report positive 
perceptions about the program’s impact on elementary school-aged children’s reading. While relatively low 
response rates are a limitation of the evaluation, reports from teachers, tutors, parents, and school media 
coordinators consistently suggest that the RWR program is valuable and has a positive impact on student reading.  

Key Results: 
 

Teachers reported that students were: 
   • Reading for longer periods 
   • Positively impacted by the program  
   • More interested in reading 

• More excited about reading 

Book Provision 

Library Revitalization 

Key Results: 

   • 68% of tutored students exceeded  
      expected reading growth levels 
   • 97% of students felt the tutoring improved 

their reading skills 
• All HELPS tutors witnessed reading growth 

in the students 

Reconnecting with Reading Impact by Component 
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“I can read faster 
without skipping words. 
I can read most or all of 
the passage where as 

before I could only read 
half.”  

-HELPS Student 

 
Key Findings: HELPS Tutoring  
The Helping Early Literacy with Practice Strategies (HELPS) one-on-one tutoring is an evidence-based program designed 
to strengthen students’ reading fluency and increase their reading achievement. The program recruited eight tutors 
from the Durham area and trained them to deliver in-person tutoring to students in 1st – 4th grade. Teachers identified 
students who would most benefit from the program.  
 

 
One-on-One Tutoring Support 

42 students in 1st to 4th grade participated in HELPS 
1,545 HELPS sessions were delivered and were offered 3 times per week 

37 sessions, on average, were attended by each student                        

 
HELPS led to growth in student oral reading fluency and confidence 

• 97% felt that activities and practice with their tutors helped them improve reading skills 
• 89% reported that the reading activities made them feel more confident as readers 
• 83% wanted to do more reading sessions with a tutor in the future 
• 78% of students reported that they were motivated to do their best reading each day 
• 68% of students receiving at least 20 sessions exceeded expected growth in reading fluency 

 
HELPs tutors reported positive perceptions about HELPS 

• All responding tutors:  
ο witnessed reading growth in the students they tutored  
ο would recommend HELPS for students who struggle with reading text fluency 

 

 

 

 

 

About HELPS: Developed by Dr. Begeny of North Carolina State University, HELPS is a rigorously studied, research-
validated literacy intervention. Studies have documented HELPS efficacy in significantly improving students’ reading 
fluency and other important reading skills such as comprehension. HELPS can be implemented in a one-on-one 
(adult-student) or small-group (e.g., one adult with two to four students) context. To learn more about HELPS, visit 
[https://www.helpseducationfund.org/]. 

Data Source: Surveys were administered to 7 HELPS tutors and 36 students who participated in HELPS. The DIBELS 
Oral Reading Fluency (DORF) test was used to assess student reading placement and progress. The findings above 
represent DIBELS scores from 28 students who received at least 20 HELPS sessions.  

 

Footnotes: HELPS surveys asked tutors and students about program impact and 
both respondent groups reported positive perceptions. Expanding the existing 
teacher survey to also measure program impact would provide further insights 

into the efficacy of HELPS tutoring. 
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Key Findings: Classroom Library Revitalization  
Book Harvest provided a variety of new books to eleven Durham elementary school classroom libraries. Books were 
selected to honor diverse backgrounds, abilities, languages, and perspectives in order to engage all learners and support 
teachers in creating and nurturing excitement about reading.  

 
Book Harvest provided significant resources  

263 K-4 classroom libraries were revitalized 

25,761 books were provided across 11 schools  

4,267 students were served by the classroom library program 

 

 

Teachers reported benefits of classroom library revitalization effort:  

• 100% perceived that students expressed more excitement about reading 

• 100% believed that students demonstrated an increased motivation for reading  

• 100% commented that students were more interested in reading 

• 90% agreed that students spent longer time reading during independent reading blocks,  

• 90% reported that students were more confident about reading 

• 61% of teachers incorporated the books into their classroom lessons and instruction 
 

Teachers had positive perceptions about the Book Harvest Program: 

• All responding teachers: 
o would recommend the program to other teachers and schools 
o were excited to add the books to their classroom libraries 
o agreed that the books were relevant for their student populations 

 
 
 
 

 

 
 

Data Source: 41 classroom teachers from six of the 11 participating schools provided feedback about their experiences with 
the classroom library revitalization program. An invitation to complete the survey was emailed to teachers by school 
administrators. The survey response rate was 32% (41 of 128 participating teachers in the 2nd, 3rd, and 4th grades).  
 

“We rolled out the new books slowly... The excitement was palpable! 
Engagement was high.”  – 4th Grade Teacher 

 

Teachers see great value in the 
program’s diverse book options. 
Thirty-two percent of participating 
teachers, from six of the 11 
revitalized schools, responded to 
the evaluation survey. While the 
relatively low response rate is not 
unexpected, greater insight could 
be gleaned from hearing from 
more additional schools.  
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  “We think it's a great 

program and our son is 
always excited when he can 
pick out a book for himself”. 
– 1st Grade Parent 

 
 
 

Key Findings: Book Provision for Summer Break (Books on Break) 
 

At the end of the school year, the Book Harvest Program provided elementary school children with new books to take 
home. Students were able to self-select 3 to 10 books during book selection events hosted and staffed by their schools. 

 

Book Harvest had significant reach 

16 schools were supported by the book provision program  

7,352 students selected books to bring home  

47,776 books were provided to students to read over the summer 

Parents felt that the books were culturally relevant for their families 

• 81% believed the books had characters that looked like, or were familiar to, their families 
• 76% reported that the books had activities their family enjoyed and events similar to their families’ 

everyday experiences 
 

Parents reported positive effects on children’s reading as a result of the Book Provision Program 

• 78% reported that their children had more fun reading 
• 72% responded that their children were more confident about their reading 
• 71% perceived that their children were more excited about reading 

• 67% said their children spent more time reading 
 

Media Coordinators saw benefits of the Book Harvest books 

• All media coordinators agreed that the books:  
ο Were of high quality 
ο Supported their schools’ literacy goals 
ο Were culturally relevant 
ο Were of high interest to their students 

Media Coordinators reported positive impacts on student reading 

• All media coordinators responded that students:  
ο Were better equipped to maintain their reading skills  
ο Were motivated to read books over the summer 
ο Expressed excitement about reading the books   

 

Data Sources: Parent survey results were collected at a parent-focused stand organized by Book Harvest during a summer 
community fair. The stand was staffed by Book Harvest staff members who asked parents if they were interested in 
completing the brief survey. Parents were offered an Amazon gift card for filling out an electronic survey on the 
SurveyMonkey platform. Parents could complete the survey in English or Spanish. The analyses above focus on the responses 
of 18 parents with children in K-4th grade from schools that were supported by the Book Harvest ELLISS grant. The media 
coordinator survey was collected via Survey Monkey. Surveys were sent to 16 media coordinators/school contacts; fourteen 
responded to the survey, a response rate of 88%.  
 

Footnotes: Parents and 
media coordinators 
appreciate the program. 
Coordinators noted ways to 
enhance program 
administration for families 
who are in transition or do not 
have space for a home library.   
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Conclusions         
As in the two preceding years, the results of this evaluation study demonstrate highly positive perceptions from groups 
involved in the Book Harvest Reconnecting with Reading program. The findings suggest moderately strong evidence that 
RWR’s approach helps elementary-aged students with their reading fluency, particularly those attending Durham 
schools categorized as low-performing. While response rates are low for some groups, particularly for parents and 
classroom teachers (see Appendix A), evaluation respondents speak to positive impacts and benefits, both in school and 
at home. In addition to positive reports from multiple sources, Book Harvest’s RWR program had significant reach by 
providing access to 73,537 new books for Durham County students, teachers, and families.  
 

The HELPS Tutoring Program 

• Key Takeaways: The HELPS tutoring program benefited students who were referred for additional reading 
support. Comparisons of students’ mid- and end-of-year percentile scores on the Dynamic Indicators of Basic 
Early Literacy Skills (DIBELS) oral reading fluency subtest (DORF) suggested that 68% of students improved their 
skill levels. 

• Future Opportunities: This year the HELPS program did not obtain teacher feedback about program impact. 
Inclusion of these types of questions in the teacher survey may provide useful information about the extent to 
which the tutoring impacts reading skills in the classroom.  

The Book Harvest Classroom Library Revitalization Program  

• Key Takeaways: The program enhanced the school libraries of 263 classrooms and benefited 4,267 students by 
providing access to new books. Approximately a third of the teachers responded 
to a survey about the program and most of those respondents indicated that 
access to additional books increased students’ excitement, interest, and 
confidence in reading. Teachers also found the new books to be culturally 
relevant for their students and integrated them into classroom lessons.   

• Future Opportunities: While limits to outreach with teachers exist, further 
confidence in the results may be obtained by increasing the percentage of 
schools who participate in evaluation efforts (see Appendix A).  

The Book Harvest Book Provision for Summer Break (Books on Break) Program 

Key Takeaways: The Book Harvest Book Provision for Summer Reading Program 
had substantial reach with 7,352 students selecting a total of 47,776 books to 
take home and read over the summer. Both parents and media coordinators had 
positive perceptions about the program and its impact on students’ summer 
reading. While only 18 parents provided feedback about program impact, those 
that did perceived that the book provisions benefited their children’s summer reading.  

• Future Opportunities: Notable feedback from media coordinators highlighted situations in which books were 
returned or leftover following the selection event. Respondents shared that storing books at home can be 
difficult for families in transition and those who might not have space to store books at home. Some of the 
books were returned to school or discarded. One teacher described using the returned books to create a “FREE 
BOOKS section” in her classroom library. We see this feedback as a potentially exciting opportunity for the Book 
Harvest program. Normalizing that some students may be unable to store books at home, Book Harvest and 
their partners may consider an established return process that can further extend book access and support of 
schools and students. 
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What Respondents have to say about Book Harvest RWR Programs 
 

HELPS Students  

• Thank you for helping with my reading. I 
Improved so much and my mom is like really 
proud of me and I'm doing really good in school. 

• When I get to read with you all again, I'm going to 
be a better reader and one day I hope I can help 
people to read and be helpful when someone else 
cannot read. 

 

Library Revitalization Teacher 
Participants 
 
• The books were very interesting to students. 

You can tell this by the way many were eager to 
share their books with the class. 

• I got to see which series and genres they are 
most interested in…so I know to incorporate 
those.  

• Students are more excited about visiting the 
classroom library!!! 

 

Books on Break Media Coordinators 

• Book Harvest has a great impact on our students in 
both learning and SEL. …They love selecting their 
own books without feeling the pressure to read what 
an adult thinks they should read… many told me how 
they were going to read their books all summer long!  

• The diverse book selections add excitement for our 
students as they are able to see themselves 
represented in the books.  

• I think it has been empowering, by showing them 
that they have agency when it comes to what they 
get to read.  

• (P)ublic education is severely underfunded. Yet the 
expectation is that our students grow as readers. But 
we cannot expect our students to make such 
academic leaps and bounds out of lack. The 
generosity of people like Book Harvest is what fills in 
the gap. 

• Most parents are happy about the books but some 
have expressed there is no space for the number of 
books at home…Do you provide a space were books 
can be dropped off in communities to help with this 
concern? A few student's have returned free books 
because their parents told them to return them. 

Books on Break Parents  

• We think it's a great program and our son is 
always excited when he can pick out a book for 
himself. (2nd grade parent) 

• My child loves the books with comic strips 
(Kindergarten parent) 
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Appendix A 
This year the Book Harvest program expanded their evaluative efforts to include feedback from media coordinators in 
addition to feedback from parents, teachers, students and tutors. Response rates are low for some groups, particularly 
for parents and classroom teachers. Given the normal challenges obtaining high response rates for teachers and parents, 
and Book Harvest’s commitment to light touch methodology to avoid causing undue burdens to respondents, the low 
response rates are not unexpected. 
 
The Book Harvest program has been creative and persistent in its efforts to collect evaluative feedback from classroom 
teachers, while also being sensitive to teachers’ daily demands. Per the Durham Public Schools Office of Research and 
Accountability, the program communicates requests for feedback via a designated school administrator who distributes 
the email invitations to teachers. Book Harvest is limited in the number of times it can nudge school staff to complete 
surveys.  While there may be limits to expectations for teacher response rate, further confidence in the results may be 
obtained by increasing the percentage of schools who participate in program evaluation.  

 
Table 1. Response rates for the 2023 Book Harvest Reconnecting with Reading Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Component # of respondents Potential Pool Response Rate 
HELPs Tutoring    

Tutors 7 8 88% 

Students 36 42 86% 

Library Revitalization    

Teachers/schools represented 41 128 32% 

Schools represented            
by teacher reports 6 11 55% 

Books on Break    

Parents 18 unknown unknown 

Schools represented             
by parent reports 12 16 75% 

Media Coordinators 14 16 88% 

Schools represented            
 by coordinator reports 14 16 88% 
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Appendix B 
 

HELPS-SG Student Survey 

Likert Scale: (from Strongly Disagree to Strongly Agree) 
1) I had a quiet and comfortable place to read with my tutor.  
2) I was able to pay attention when reading with my tutor.  
3) I felt motivated to do my best reading each day.  
4) The activities and practice with my tutor(s) helped me improve my reading skills.  
5) I would like to do more reading sessions with a tutor in the future.  
6) This is a good way to help students with their reading.  
7) Compared to the beginning of the school year, I feel more confident in my reading  

Open-ended Question  
8) Do you have anything else that you would like about your time receiving HELPS program?  

 

HELPS-SG Tutor Survey 

Likert Scale: (from Strongly Disagree to Strongly Agree) 
1) I am pleased with the training and coaching that Helps Education Fund staff provided.   
2) I received consistent communication from Helps Education Fund staff.   
3) I see reading growth in the student(s) I have tutored.  
4) I would recommend HELPS for students who struggle with text reading fluency.  

Open-ended questions 
5) How has your experience with HELPS One-on-One impacted you and your future? 
6) Do you have anything else you would like to share about your experience as a tutor with the HELPS program?  

 

 
Library Revitalization Teacher Survey 

1) Please select your elementary school: (list of all Durham public schools supported by Book Harvest provided) 
2) Please select the grade level you currently teach: a. 2nd grade, b. 3rd grade, c. 4th grade 
3) As a result of the Book Harvest Classroom Revitalization Program, my students: (Check any & all that apply): 

Prompts: a. expressed more excitement about reading, b. were more confident about reading, c. demonstrated an increased 
motivation for reading, d. spend longer periods of time reading during independent reading breaks, e. were more interested in 
reading, f. Please describe any additional impact you have observed (open ended response). 

4) Did you incorporate Book Harvest books into your classroom lessons or instruction? 
    Prompts: a) Yes, b)  No, c) Not sure 
5) Would you recommend Book Harvest’s book provision program to other teachers and schools? 
     Prompts: a) Yes, b) No, c) Not Sure 
6) When you received the new Book Harvest books, how excited were you to add the titles to your classroom library?  
    Prompts: a) not at all excited, b) excited, c) very excited 
7) Were the Book Harvest books culturally relevant for your student populations? 
     Prompts: a. Strongly Agree, b. Agree, c. Neither Agree nor Disagree, d. Disagree, e. Strongly Disagree 
8) Please share additional thoughts about the Book Harvest program. (Free Response) 



 
 

        
  

 

 
  

 
 
Appendix B (continued) 
 

 
Book Provision Media Coordinator Survey 

1) Please select your elementary school: (list of all Durham public schools supported by Book Harvest provided) 
2) Please select your role at your school:  
    Prompts: a. Principal, b. Assistant Principal, c. Media Coordinator, d. Teacher, e. Additional Role 
3) As a result of the Book Harvest Books on Break Program, my students: (Check all that apply): 

Prompts: a. expressed excitement about reading the books they selected, b. were culturally relevant to my students,  
c. were of high quality d. were of high interest to my students 

4) Please share any additional thoughts about the Book Harvest program (free response) 
 

Book Provision Parent Survey  

1)  Are you familiar with the Book Harvest program and the books your child brought home from the Book Harvest program at the    
end of the school year? 
Prompts: a. Yes, b. No, c. Not Sure 

2)  What Durham Public Schools elementary school did your child/ren attend last year? (list of all Durham public schools supported 
by Book Harvest provided) 

3)  What was your child’s/children’s grade  last year (Please select all that apply): 
       Prompts: a. Kindergarten, b. 1st grade, c. 2nd grade, d. 3rd grade, e. 4th grade 
4)  Did the Book Harvest books your child/ren brought home and read:  

Prompts: a. Have characters that look like your family and/or were familiar to your family?, b. Have activities that your family 
enjoys?, c. Have events that are similar to your family’s everyday experiences?, d. Look like books you already have at home?  

5) As a result of reading the Book Harvest books brought home from school, do you think your child/ren:  
Prompts: a. Were more confident about reading?, b. Had more fun reading?, c. Spent more time reading?, d. Were more excited 
about reading? 

6) Please share any thoughts or feedback you may have about the Book Harvest Program or your child/ren’s summer reading (free 
response) 
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