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Book Babies

A book harvest program

Overview

The development of literacy skills that eventually fuel children into lifelong readers begins long before
they start school. Research increasingly shows that learning to read is powered by simple, everyday
brain-building activities that can be implemented beginning at birth. To fulfill its mission of books for
every child, support for every parent, and literacy for every community, Book Harvest connects families
with these daily practices through building home libraries; encouraging reading, talking, singing, and
play; and facilitating the connections that happen through shared reading.

As children establish their internal working models of the world, relationships with their caregivers and

their shared experiences with books help to establish them as readers and learners — even before they
independently read their first word.

About Book Babies

Book Babies is a unique early literacy home visiting program that partners with families to co-create a
home literacy environment and support early literacy and language development from birth. Utilizing
evidence-based strategies — including dialogic reading, phonemic awareness, and book provision —
Book Babies continues its partnership with families through a child's first five years, supporting



kindergarten readiness and elevating parents as their child's first teacher and ongoing advocate.

On a quarterly basis, families receive five new, age-appropriate books to build and grow their home
libraries. These books are accompanied by visits from trained literacy coaches who:

Celebrate the joy of shared book reading

development

Survey Methodology

Identify and encourage caregivers as brain architects for their children
Share evidence-based early literacy strategies
Honor the routines and traditions families are building around early literacy and language

An annual caregiver survey is administered to all participating families who have completed at least one
visit beyond enrollment. The survey is designed to elicit feedback on families' experiences with Book
Babies and the aspects of the program that keep caregivers active and engaged.

In 2025, 148 caregivers from three North Carolina counties (Durham, Forsyth and Wake) responded to

the survey.

Key Findings

Survey responses demonstrate strong family engagement and program effectiveness across all measured
indicators. Headline results from the 2025 survey are summarized below:

Key Indicator

% Agree / Strongly Agree

learn

Read with their child 3 or more times per week 100%
Books provided make reading routines at home 98%
easier

Program supports creation of a daily reading 96%
routine

Impacted confidence in ability to help their child 96%

Family Engagement

Family engagement is an essential component of Book Babies. Engaged parents and caregivers remain
active and involved in the program, reinforcing both learning and relationship-building. The majority of



survey respondents (62%) indicated that their primary reason for staying in the Book Babies program is
to learn language and literacy strategies.

“Me encanta que viene una persona a leer con nosotros y a darnos estrategias de cdmo hacer que
nuestros hijos se interesen por la lectura. (I love that someone comes to read with us and give us
strategies on how to get our children interested in reading.)”

“[My] experience with the program was very successful and knowledgeable for myself. The program
helped me learn different ways to read with my child as an infant and up to now. This is going to help
myself and my child later on in life.”

The Role of Patience

Early literacy and language strategies emerged as a leading theme in open-ended responses. Notably,
patience — while not an explicit component of the Book Babies curriculum — was identified by multiple
caregivers as a meaningful personal takeaway. Through their engagement with the program, parents
appear to be finding the permission and developing the skills to slow down and engage with their
children differently. This "breathing room" can transform potentially stressful moments into positive
feedback loops that sustain engagement in shared reading practices and establish lasting habits.

“I have learned to be patient when reading with my child.”

“Learning to be patient with my kids’ learning and not over challenging them. My kids really love their
books and although they cannot read yet, they certainly have much knowledge just because we sit
together and learn everyday from going through our books.”

What Caregivers Learned

Open-ended responses to the prompt “Share something you have learned over the past year” fell into
four broad categories:

Theme Examples from Caregivers

Early Literacy & Language Strategies Reading routines, making reading fun, supporting attention
and focus, naming objects, asking questions, face-to-face
interaction

Learning & Growth (Child or Caregiver) | Child curiosity, language development, reading readiness,




caregiver learning English alongside baby

Importance & Benefits of Reading Early literacy impacts lifelong development; reading
strengthens parent-child connection

Other Age-appropriate book selection, community resource
discovery, child enjoyment of books

Caregiver Voices: Literacy Strategies

Parents described learning a range of practical early literacy strategies through their participation.
Through these responses, parents are seemingly indicating that they are not only receiving tips for
reading with their children but they are also feeling supported and encouraged to utilize the practices
from their engagement with the Book Babies program:

“Aprendimos una rutina de suefio tengo nifos listos para dormir pues saben buscar el libro que quieren
para leer. Y asi tengo tiempo para mi. (We learned a bedtime routine; my children are ready for bed
because they know how to find the book they want to read. And that way | have time for myself.)”

“Making reading fun has helped me and my little one to enjoy the stories together. In doing so, it
made it so my child looks forward to reading time.”

“Reading to them even when it seems like they’re not paying attention still makes an impact and they
grasp more than what we think.”

“[l learned] How to get my baby to stay focused during reads, how to continue reading even though
my baby isn’t paying much attention to me.”

Parents also shared learning strategies for language development such as building vocabulary and
naming objects, talking and narrating, asking questions and encouraging responses, and face to face

interaction and communication:

“He aprendido hablar con mi bebé sobre cosas que vienen en los libros jugar y cantar (I have learned
to talk to my baby about things that come in books, play, and sing.)”

“That talking to my baby and narrating things helps them grow in their language.”




“Preguntar sobre el libro leido y esperar que me responda (ask about the book | read and wait for
them to answer);”

Program Impact

Caregiver responses reflect meaningful growth across multiple dimensions — for both children and the
adults in their lives. Parents report increases in their children's curiosity, vocabulary, language skills, and
school readiness. Equally notable are the ways parents themselves are growing through their
participation in Book Babies.

Impact on Children

Increased curiosity about colors, animals, and the world

Expanded vocabulary and language skills

Kindergarten readiness — including knowledge of colors, numbers, and routines
Love of books developed from an early age

Greater capacity for self-expression

Impact on Caregivers

Increased confidence in their ability to support their child's learning

Discovery of a personal love of reading (for caregivers who did not previously enjoy it)
New skills for engaging children during shared reading

Connection to community resources, including pre-K programs

Learning and/or growth for themselves or their child

“Mi hijo a aprendido mucho y ya le estoy ensefiando a leer (My son has learned a lot and I'm already
teaching him to read)”

“Que leer con mi hijo a diario es muy importante para su desarrollo (Reading with my son daily is very
important for his development)”

“Mi hijo ah estado mas cuirioso por mirar mas colores animales carros lo eh estado mirando mas listo.
(My son has been more curious about looking at more colors, animals, and cars; I've noticed he's
become more alert.)”

“Aprendid a dar vuelta a los libros a usarlos a tocarlos mucho (He learned to turn the books over, to use
them, to touch them a lot)”

“Aprendi que los bebés aprenden de diferentes maneras de leer el contenido de los libros (I learned
that babies learn in different ways by reading the content of books)”




“How to make reading fun with my child”

“That reading can be interactive”

“He aprendido a amar también la Lectura porque no me gustaba mucho como adulta (I've also learned
to love reading because | didn't like it much as an adult.)”

“That babies are super smart and learn super quickly. It's astonishing watching how fast they pick up
on language.”

“El lenguaje de mis hijas aumenté mucho (my daughters’ language skills have improved significantly)”

“Estoy aprendiendo inglés junto a mi bebé (I’'m learning English alongside my baby)”

The importance and benefits of reading and early literacy and language development

“A child’s early literacy development impacts them and is used for the entirety of their life”

“I've learned to connect better with my kid and to spend quality time with him by reading and singing”

“La lectura ayuda mucho tanto a los nifios como a nosotros los padres (Reading helps a lot both
children and us parents)”

“Mi hija pension a leer a una temprana edad sabe colores numerous a usar timers eats lista para el
kinder y destroy una lecture por los libros. (My daughter started reading at an early age, knows
numerous colors, how to use timers, is ready for kindergarten, and loves reading books.)”

“La lectura se puede inculcar desde temprana edad (reading can be instilled from an early age)”

Other (includes thoughts about choosing books, how much children like books, learning about
different community resources, and increased vocabulary through animal names and sounds)

“Que cada libro va de acuerdo a su edad (each book is appropriate for their age)”

“Type of books for little kids to help with their development”

“How much our little one loves books!”

“my baby enjoys books”

“Resources in the community and linkage to other book programs. This program helped me connect
my daughter to prek.”

IIII

ve learned about different resources in the community.”




Caregiver Recommendations

When asked what they would tell a friend or family member about Book Babies, caregivers consistently
highlighted four themes: the quality and relevance of the books received, the value of the program'’s
support and guidance, the meaningful connection and inclusion they experienced, and the joy and
learning the program brings. A selection of voices:

“I love Book Babies! Amazing support and very helpful with nurturing that love for reading in my baby.
Thanks to Book Babies we have a library at home and my daughter loves to read throughout the day
(with me and “on her own”), & not just as part of our bedtime routine.”

“This is a wonderful program that not only selects books according to the child's age and educational
process, the program also provides recommendations and literacy practices.”

“Book Babies provides the best books and sometimes has books | read as a child! They also have goals
they implement for your child to ensure their love for reading grows.”

These positive sentiments towards the support parents and caregivers experience are also evident in
responses that elevate reasons to know about Book Babies and encouragement for others to participate
if they are able. Parents' comments elevate the impact, connection, learning and joy that they
experience by participating in Book Babies. Parents note the impact on their child’s development:

“Book Babies abrirad un mundo de posibilidades en el futuro de nuestros hijos (Book Babies will open a
world of possibilities for our children's future.)”

“I definitely recommend BB [Book Babies] because the sooner you introduce reading to your child the
sooner you build a habit and love for books, this will help throughout their school years.”

“This is the only program where | felt that not only my child is being seen and challenged but me also.
It feels great to be seen.”

Conclusion

Meeting families where they are is a hallmark of the Book Babies program. Caregivers are elevated as the
experts on their children, and literacy coaches provide information and support tailored to each family's
strengths and needs. There is no "one size fits all" approach — barriers to implementation are
collaboratively processed using reflective strategies, and each family's unique routines are celebrated.

The 2025 caregiver survey demonstrates that Book Babies is not only building home libraries and literacy



skills — it is building confidence, connection, and a love of learning that extends across generations. As
Emilie Buchwald has said, “children are made readers on the laps of their parents.” Through Book Babies,
Book Harvest is proud to support those laps — one snuggle and one open book at a time.

2025 at a Glance

Metric Result
Caregiver survey respondents (2025) 148

Counties represented 3 (Durham, Forsyth, Wake)
Read with child 3+ times/week 100%

Books make home reading routines easier 98%

Program supports daily reading routine 96%

Increased caregiver confidence in supporting child's learning 96%

Primary reason caregivers stay: literacy & language strategies 62%




