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Book Harvest has an eight-year history of robust partnership with Durham Public Schools (DPS) in supporting students’ literacy 

development especially during extended breaks from school. With the onset of Covid-19, students are experiencing the longest ever 

period away from school and researchers project significant learning losses will result. Book Harvest responded to these dire 

predictions with Keep Learning Alive (KLA), a multi-tiered program designed to sustain the reading engagement and proficiency of 

students in grades K-5 attending Durham Public Schools and learning remotely due to Covid-19. KLA was implemented in Fall 2020 

(October 14th through December 18th).  

 

 

 

  
HELPS Tutoring 

Six third-grade students 

received intensive small-group 

tutoring. 

Five second- & third-grade 

families attended sequential, 

intensive workshops. 

1,444 K-5 students received 10 

books each through direct 

mail. 719 students received 

3,595 books through Grab and 

Go and Well Fed, Well Read 

programs. 

Key Results: 
 

80% of students assessed: 

   • Improved their oral reading fluency 

   • Felt more confident in their reading 

   • Want to participate in tutoring in the future 

Key Results: 

 

100% of parents reported: 

   • Learning something new 

   • Practicing literacy skills at home 

   • Commitment to future home reading  

“.. the average 

student could fall 

seven months 

behind 

academically, 

while black and 

Hispanic students 

could experience 

even greater 

losses, equivalent 

to 10 months for 

black children 

and 9 months for 

Latinos”  

 

-McKinsey & 

Company 

Consulting Group 

 

Major Findings and Future Opportunities:  

Reports from participating students, teachers, and parents suggested that KLA’s three-pronged approach was well-

received and had a significant reach relative to the implementation period. Overall, this study’s findings support 

KLA as a promising practice for sustaining the reading engagement and proficiency of elementary students in 

grades K-5 attending schools during times of extended remote learning. 

 

 

Key Results: 

 

Teachers reported that students were: 

   • More excited about reading 

   • Inspired to read other books 

   • Well-served by an expanded home library 

Family Workshops 

Book Provision 

“Increasing the 

excitement for 

reading was 

great for my 

students”  

-2nd grade 

teacher response 

to Book Harvest 

Program 

 

Keep Learning Alive Program Impact by Component 

 
Executive Summary 
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Helping Early Literacy with Practice Strategies (HELPS) is an evidence-based 

tutoring program designed to strengthen a student’s reading fluency and 

confidence.  In collaboration with principals and classroom teachers at WG 

Pearson Elementary School, Helps Education Fund staff and volunteers facilitated 

virtual small group tutoring sessions with third-grade students. 

Small groups, Intensive Reading Support 

6 third-grade students, split into two groups, participated in HELPS 

9 hours of HELPS were delivered in 6 weeks across 18 sessions 

7 hours, on average, were attended by each student.                        

 

HELPS led to gains in student oral reading fluency and confidence 
 All assessed students:  

o felt motivated to do their best reading at each tutoring session 

o believed HELPS tutoring was a good way to help students with their reading  

o increased an average of 16.6 words correct per minute (WCPM) between weekly HELPS 

sessions (benchmark is 12-20 WCPM) 

 Most students (~80%): 

o exceeded expected levels of growth on the DIBELS oral reading fluency (DORF) assessment 

o believed that practice with their tutors helped them improve their reading skill 

o wanted to do more reading sessions with a tutor in the future 

o felt more confident with their reading than they did at the beginning of the school year 

Classroom teachers provided feedback about the benefits of HELPS 
 Teachers reported: 

o improvements in their students’ reading confidence/motivation 

o a desire for their students who struggle with reading to continue with HELPS 

o willingness to recommend HELPS to other teachers  

 

 

  

 
Key Findings: HELPS Tutoring 

“The tutor helped me with words I 

don’t know” 

About HELPS: Developed by Dr. Begeny of North Carolina State University, HELPS is one of the most rigorously 

studied, research-validated literacy interventions. Several published research studies have documented how 

HELPS significantly improves students’ reading fluency and comprehension. As students improve reading fluency, 

it has been shown that they are better able to focus on and improve other important reading skills, including 

comprehension. HELPS can be implemented in a one-on-one (adult-student) context or in a small-group (e.g., one 

adult with two to four students). Visit [https://www.helpseducationfund.org/] to learn more about HELPS. 

Data Source: The Helps Education Fund staff administered surveys to collect information about teacher and 

student perceptions of the program and used their DIBELS Oral Reading Fluency test scores to assess student 

placement and progress. The findings above represent outcome data collected from five of six students and 

survey responses from two classroom teachers. Data were analyzed and reported by the Helps Education Fund 

staff after an average of 7 hours of instruction. 
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All Kindergarten through fifth-grade students in four Durham Public Schools (DPS) were eligible to receive books from the Book 

Harvest flagship book provision program. Using rosters provided by DPS, 10 books were mailed to families of all second- and third-

grade students in mid-November and 10 books were mailed to families of all K, first-, fourth-, and fifth graders in mid-December.  

 Book Harvest had significant reach 

1,444 DPS students received 10 brand new books each through direct mail to 

expand their home library (14,440 books total) 

719 DPS students received 3,595 books through additional Book Harvest 

initiatives including Grab and Go (weekly contactless book pick up at the Book 

Harvest office) and Well Fed, Well Read (book provision at meal sites) programs. 

Teachers shared positive feedback about Book Harvest 

93% of teachers would recommend Book Harvest  

80% of teachers believed that books were culturally relevant  

80% of teachers reported that students spent longer time reading  

73% of teachers reported that students mentioned reading books other than those assigned 

66% of teachers reported that students expressed more excitement about reading 

 

 

 

 

 

  

Across the participating schools, 24 second- and third-grade teachers from four of the participating schools were 

asked to provide feedback about their experiences with the book provision program. Access to the survey was 

emailed to teachers by school administrators. Teachers who responded to the survey by a specific date could enter 

a drawing to win a prize. The survey response rate was 63% (15 of 24 teachers). Teacher survey respondents 

included five second-grade teachers and 10 third-grade teachers. Additionally, the book packages were 

accompanied with an invitation for parents/guardians to participate in an online survey. No parent surveys were 

submitted; given the heightened demands on parents during a pandemic, this was not an unexpected outcome and 

factors into the study design and data collection plan. 

My students were SO excited to receive these books. They are high interest. – 3rd grade 

teacher at Merrick Moore Elementary  

[Book Harvest] allows students to access stories and texts other than those I assign and those 

that are in our library. Students have the opportunity to choose stories to read and have 

ownership over their reading. They are more likely to enjoy what they are reading. – 2nd grade 

teacher at C.C. Spaulding Elementary 

      Book Harvest provided students with engaging books to get students excited about reading 

      and build their personal libraries. – 3rd grade teacher at Merrick Moore Elementary 

 

 
Key Findings: Book Provision 
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Springboard Collaborative’s evidence-based curriculum is built on a unique combination of family participation structure, family up-

skilling, and evidence-based at-home literacy practices. In fall 2020, with the support of school staff, Book Harvest used English and 

Spanish bilingual recruitment materials to invite families at Fayetteville Street Elementary School to participate in workshops. Book 

Harvest was prepared to offer the workshops in English and Spanish, but parents who spoke Spanish did not attend the workshops. 

The workshops were conducted virtually via the Zoom platform. 

Five 2nd and 3rd grade families attended a series of 5 intensive family workshops. 

As a result of the Family Workshops: 

All families received 10 books to add to their home library 

 
All parent respondents reported learning something new at  

each family workshop 

 All parents reported that the workshop reading tip was clear 

 All parents reported practicing something from the workshop at home with their child 

 

Family Participants appreciated techniques for engaging students in reading

 

 

 

 

 

 

“The reading tips—asking questions before the 

story was new and helpful.” 

“A good way to find books that interests my child 

by having engaging conversations.” 

“I love the idea of previewing the book before we 

read. That helps with asking questions before we 

read the book.” 

“You can teach you kids to look at the title page, and 

other pages in the book to guess the story is about and 

guess what will happen in the story.”  
“I am thankful for the workshops because they help 

me get back to the feeling of community that has 

been lacking and I can connect with other parents 

from our school.” 

“My son and I enjoy the final book we used for 

modeling. I found and purchased several other books 

by the same author.” 
 

Data Source: Family workshop leaders invited parents to complete feedback forms at the end of each of the five 

workshops. The forms comprised of four closed-ended and two open-ended items. The items gathered participants’ 

feedback on workshop experiences and changes to their home reading routines. The findings above are based on 

feedback received from five families. 

 

 

 
Key Findings: Family Workshops 
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The findings from this evaluation study demonstrate that KLA’s multi-faceted approach is a promising practice for promoting the 

reading engagement and proficiency of elementary students in grades K-5 during times of extended remote learning. Each program 

component was designed to serve differing literacy needs of students at four Durham public schools categorized as low performing. 

Reports from participating students, teachers, and parents suggested that KLA’s three-pronged approach was well-received, benefitted 

student literacy, and had a significant reach relative to the implementation period.  

 

 

 

 

 

 

 

 

 

Challenges 

 Given the shortened timeframe of the grant funding period and the nature of the COVID pandemic, it was difficult to recruit a 

larger sample of participants for the workshops and tutoring programs.  

 The shortened timeframe also influenced the extent to which teachers could capitalize on the book provision component. 

Some teachers suggested that additional time to learn about the book titles before the books were sent home, would allow 

greater opportunities to include the books in their lessons plans.  

 The response rate to teacher and parent surveys was low albeit not unexpected. Future data collection is suggested to confirm 

this study’s findings and arrive at a more nuanced understanding of KLA as a promising practice. 

Next Steps 

 Key findings suggest that Book Harvest’s KLA model merits future study as a promising 

evidence-based approach for supporting reading gains for students attending schools 

classified as low-performing, particularly during prolonged periods of remote or out-of-

school learning periods.  

 A second study for a longer implementation period can be used to recruit a larger study 

sample to confirm the: 

o appeal and relevance of virtual parent workshops to DPS families. 

o appeal and engagement of HELPS for DPS students. 

o impacts on DPS students reported by classroom teachers. 

o impact of students’ and families’ home reading patterns based on teachers’ and parents’ direct observation. 

o impacts of KLA’s three-pronged approach on students who may benefit from literacy support during in-school 

learning periods. 

Impact 

 The HELPS tutoring program benefited students struggling to read text aloud. Small group 

tutoring improved students’ number of words read correctly per minute (WCPM) as measured by a 

nationally normed test, Dynamic Indicators of Basic Early Literacy Skills (DIBELS) oral reading 

fluency subtest (DORF). Tutoring also led to positive perceptions of reading confidence and the 

desire to participate in future tutoring sessions. 

 The Book Harvest book provision program successfully enhanced the home libraries of 1,444 

students. Teachers indicated that the access to additional books increased both students’ excitement 

and opportunities to read books. Additionally, families received 3,595 books though Grab and Go 

and Well Fed, Well Read programs; these efforts were not evaluated. 

 The Springboard Collaborative’s family workshops helped all participating parents learn how to 

integrate teaching strategies while reading with their children. All parents also reported practicing 

these newly learned strategies at home. 

 
Impact & Next Steps 
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HELPS-SG Student Survey 

Likert Scale: 1-5 (from Strongly Disagree to Strongly Agree) 
1) I was able to hear my tutor well. 

2) I was able to see the passages well. 

3) I had a quiet and comfortable place to read with my tutor. 

4) I was able to pay attention when reading with my tutor. 

5) I felt motivated to do my best reading each day. 

6) The reading activities and practice with my tutor(s) helped me improve my reading skills. 

7) I would want to do more reading sessions with a tutor in the future. 

8) This is a good way to help students with their reading. 

9) Compared to the beginning of the school year, I feel more confident in my reading. 

Open-ended questions 

What did you like most about reading with your tutor? 

If there was something you did not like about the tutoring or something you would change about it, what is it? 

 

HELPS-SG Teacher Survey 

Likert Scale: 1-5 (from Strongly Disagree to Strongly Agree) 
1) For most of the students receiving HELPS, I can see an improvement in their foundational skills, such as reading fluency. 

2) For most of the students receiving HELPS, I can see an improvement in their confidence or motivation around reading. 

3) For most of the students receiving HELPS, they have made positive comments about their experiences with receiving HELPS (for 
example, that they built a positive relationship with their tutor(s), they like meeting their HELPS reading goal, they like the 
motivational components of the program, or anything else related to HELPS). 
4) In future school years, I would like for my students who struggle with text reading fluency to continue receiving HELPS services. 

5) If another educator of students in grades 2-4 asked what I thought about HELPS, I would have positive things to say. 

6) To support more students who struggle with text reading fluency, I would recommend that other educators either use HELPS or 
inquire about getting HELPS tutors. 
7) HELPS tutors who work with my students have been professional and try to minimize disruptions to my teaching schedule. 

8) Of the students receiving HELPS from tutors, this generally does NOT pose a significant disruption to my teaching schedule. In 
other words, I am satisfied with the coordination and scheduling of the students to receive HELPS. 
9) The amount of time allocated each day for HELPS tutoring was sufficient to support my students’ needs. 

10) The amount of time/effort I spent supporting HELPS implementation at my school was what I expected it to be. 

11) The FREQUENCY of communication about how HELPS was operating in my school was sufficient. 

12) The QUALITY/CONTENT of communication about how HELPS was operating in my school was sufficient. 

Open-ended Qs (S denotes that the question was asked in the survey; I denotes that the question was asked in an interview) 
S Do you have any additional feedback you would like to share about the impact of HELPS with students you work with? 
S Do you have any additional feedback you would like to share about HELPS coordination or other logistics related to HELPS 
tutoring? 
S Is there anything specific that Helps Education Fund can do or 
improve in our efforts to provide HELPS most effectively with the students you work with? 
I Do you think Student X (asked per student in the teacher’s class) made an improvement in their fluency or other foundational 
reading skills? 
I Do you think Student X (asked per student in the teacher’s class) made an improvement in their confidence around reading? 
I Do you have any additional thoughts, questions, suggestions, concerns, etc. that you would like to share? 
 

 
Appendix 
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Book Provision Teacher Survey 

1) Tell us about your classroom. 
Prompts: a. C.C. Spaulding Elementary School, b. Fayetteville Street Elementary School, c. Merrick Moore Elementary School, d. 

W.G. Pearson Elementary School  

2) Grade level you currently teach: 

Prompts: a. kindergarten, b. 1st grade, c. 2nd grade, d. 3rd grade, e. 4th grade, f. 5th grade 

3) As a result of the Book Harvest Book Provision program, my students (Check all that applicable) 

Prompts: a. expressed more excitement about reading, b. expressed more confidence in reading, c.spent longer periods of time 

reading during independent reading blocks, d.retained more of their literacy skills over Fall 2020, e. mentioned reading books other 

than those I assigned, f. mentioned reading Book Harvest books, specifically, g. None of the above, h. Additional impacts (please 

describe below).  

4) Please share thoughts about the impact of the Book Harvest program on students and families. (Free Response)  

5) Did you incorporate Book Harvest books into your classroom lessons or instruction?  

Prompts: Yes/No 

6) What, if any, Book Harvest books did you incorporate into your classroom lessons or instruction? Free Response 

7) Would you recommend Book Harvest’s book provision program to other teachers and schools? 

Prompts: a. Yes, b. No, c. Not Sure 

8) Do you agree that Book Harvest books were culturally relevant for your student populations? 

Prompts: a. Strongly Agree, b. Agree, c. Neither Agree nor Disagree, d. Disagree, e. Strongly Disagree 

9) Please share additional thoughts about the Book Harvest program. (Free Response) 

 

Book Provision Parent Survey 

1) What grade is your Book Harvest reader/s in for the  2020-2021 school year? (please select all that apply) 

Prompts: a. kindergarten b. 1st grade, c. 2nd grade, d. 3rd grade, e. 4th grade, f. 5th grade 

2) Please tell us how helpful you found the Book Harvest books. Do you feel the program was useful in helping your child/ren: 

(Likert scale 1-5, from extremely helpful to not at all helpful 

Prompts: a. learn new words?, b. spend more time reading?, c. enjoy reading?, d. be more confident about reading? 

3) Please rate your agreement with the following statements about Book Harvest books (Likert Scale 1-5, from Strongly   agree to 
Strongly disagree) 
Prompts: a. The books were interesting to my child/ren, b. The books were good choices for my child/ren.  

4) Did the Book Harvest books you received include: (Check all that apply.) 
Prompts: a. characters that looked like your family, b. characters that were familiar to your family, c. activities that your family 
enjoys, d. events that were similar to your family's everyday experiences, e. images that were related to your family's experiences. f. 
books you already had at home  
5) Where else in the community would you like to get free children's books? Check all that apply. 
Prompts: a. Child Care Centers, b. School, c. Grocery Store, d. Parks, e. Other Community Sites, f. Additional places. Please list: 
6) Please share any thoughts or feedback you may have about the Book Harvest Program: (free response) 

 

Book Harvest Family Workshops 

1) The name of the person facilitating the family workshop was: (free response) 

2) The name of the workshop (or the reading tip) was: (free response) 

3) I learned something new in the family workshop (Likert scale 1-3: Not true at all to very true) 

4) I practiced something with my child in the family workshop. (Likert scale 1-3: Not true at all to very true) 

5) The reading tip was clear and easy to follow (Likert scale 1-3: Not true at all to very true) 

6) After this workshop, I'm motivated to read and/or talk about books with my child. (Likert scale 1-3: Not true at all to very true) 

7) What will you remember the most from the workshop today? (free response) 

 


