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Executive Summary 

 
Overview  
During the summer of 2025, Book Harvest partnered with the North Carolina Department of Public Instruction’s 
21st Century Community Learning Centers for the very first time to bring its time-tested Books on Break program 
to 66 partner organizations with over 100 program sites across 47 North Carolina counties. The goal of the 
partnership was to bring the joy of reading and book ownership to students across the state so that their 
hard-earned literacy skills could be practiced and reinforced over the summer break thus mitigating the effects of 
summer slide.  
 
Book Harvest provided the tools and training to NC DPI’s 21st CCLCs so that they could create site-specific, 
magical events where participating students selected their very own brand-new books to take home and keep 
forever. Materials were provided for 6,920 pre-K through 5th grade students including 76,120 brand new books to 
take home and keep forever, building their home libraries, reinforcing their learning gains, and fueling their 
excitement about reading.  
 
Program Implementation and Evaluation 
Book Harvest provided books and materials to each participating program. Site leads at each program organized 
and implemented the program. Each site implemented the program between June and August over the course of 
one to two days. Every student received a specially designed Books on Break string backpack that was pre-filled 
with a resource sheet for parents (in English and Spanish) with helpful tips about shared reading practices at 
home; these sheets included a QR code for parents to scan that brought them to the Book Harvest website 
where additional helpful tips were available. The students had the chance to select 10 brand new grade and age 
appropriate books that they took home in their backpacks.  
 
After the completion of Books on Break at each participating site, electronic surveys were provided to 
parents/caregivers, staff, and site leads to complete in order to measure the effectiveness of the program 
including:  
 

●​ Parent/Caregiver Survey (see Appendix A)  
o​ The Parent/Caregiver survey was completed for 442 students, representing 323 family units 

across 26 counties.  
●​ Staff Survey (see Appendix B)  

o​ The staff survey was completed by 199 respondents from 31 counties.  
●​ Site Lead Survey (see Appendix C)  

o​ The site lead survey was completed by 73 staff members from 34 counties. 
 

Strengths and Future Opportunities  
The implementation of Books on Break at 21st CCLCs over the 2025 summer brought the joy of reading and 
book ownership to students across the state so that their hard-earned literacy skills could be practiced and 
reinforced over the summer break:  

●​ Excitement and Joy: Across all three surveys there was overwhelming evidence of student excitement 
and joy around books and book ownership. This was the top theme for all open-ended responses with 
67% of parents/caregivers and 25% of staff/site leads.  
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●​ Student Motivation to Read and Regular Use of the Books: Survey data clearly showed that most 
parents [92%] felt the Books on Break program motivated their child(ren) to read more over the summer, 
and 58% reported that many of the books were read multiple times.  

●​ Student Choice and Ownership: 17% of parents/caregivers and 16% of staff/site leads noted the positive 
impact of students selecting their own books based on their interests. One parent noted: “The program 
had them write their names in the books to show that they belonged to them,” highlighting the 
importance of book ownership.  

The implementation of Books on Break at 21st CCLCs over the 2025 summer engaged parents in the learning 
and literacy development of their children:  

●​ Parent/Caregiver Feedback: The survey successfully gathered responses from 329 parents/caregivers 
across 26 counties, providing a broad snapshot of the program's reach and impact across the state and 
the importance of the program from the parents’ perspective.  

●​ Parent/Caregiver Engagement: Parent involvement during the implementation of the program was 
observed by site leads and Book Harvest staff.  

●​ Summer Programs Supported Summer Learning: A significant portion of parents [99%] felt that the 
summer program supported their child’s learning over the summer, demonstrating strong alignment 
between the summer program's literacy initiatives and family engagement.  

The implementation of Books on Break at 21st CCLCs over the 2025 summer suggests several future 
opportunities for partnership:  

●​ Deeper Analysis: Looking more closely at responses and trends by location and program would evaluate 
impact regionally or at the county level. Consideration of site-specific outlying needs or nuances would 
be beneficial. 

●​ Provide Professional Development to Site Leads around Parent Engagement: Additional training to site 
leads regarding parent engagement would support children’s learning with the books from the program.  

●​ Improvements on Timing: Some staff expressed the desire for Books on Break to occur earlier in the 
summer so that the books could be integrated into their daily programming.  

Conclusion  
The important successes and future opportunities of 2025 Summer Reading Engagement: Books on Break and 
NC DPI’s 21st Century Community Learning Centers set the stage for reimagining the summer months for 
students across North Carolina.  

●​ 96% of site leads and 93% of staff members reported that the program's procedures could easily fit with 
typical summer program practices.  

●​ 95% of staff members and site leads reported Books on Break as being a support to students during the 
summer months, indicating how seamlessly Books on Break could be integrated into any summer 
program.  

Book Harvest looks forward to exploring continued partnerships with NC DPI and its 21st CCLC program. 
Together, we are demonstrating for our beloved state – and beyond – what is possible over the summer months 
with partnerships between State Education Agencies and nonprofit organizations.  
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Overview 
During the summer of 2025, Book Harvest partnered with the North Carolina Department of Public Instruction’s 
21st Century Community Learning Centers for the very first time to bring its time-tested Books on Break program 
to 66 partner organizations with over 100 program sites across 47 North Carolina counties. The goal of the 
partnership was to bring the joy of reading and book ownership to students across the state so that their 
hard-earned literacy skills could be practiced and reinforced over the summer break thus mitigating the effects of 
summer slide.  

Book Harvest’s Books on Break program partners with school districts and organizations to transform summer 
for elementary school students into a time to practice their reading – and, in doing so, to retain their reading 
gains from the prior school year.  Since 2012, Books on Break has equipped thousands of elementary school 
students with more than 750,000 self-selected books to fuel their excitement about reading and build their very 
own home libraries over the long weeks of summer. Books on Break is informed by evidence and research, and is 
based on two key research studies that demonstrated significant improvement in reading achievement among 
low-income students who participated in the program over three consecutive summers. Informed by evidence 
and research, Books on Break is growing its reach.  

The opportunity to bring the joy-filled Books on Break experience to NC DPI’s 21st Century Community Learning 
Centers (21st CCLC) brought an all-new dimension to the established program that has focused on providing 
students with academic support and enrichment opportunities for more than two decades. By building home 
libraries, Books on Break provided families and caregivers of the students with more opportunities than ever for 
active and meaningful engagement in their children’s literacy development. 

Book Harvest provided the tools and training to NC DPI’s 21st CCLCs so that they could create site-specific, 
magical events where participating students selected their very own brand-new books to take home and keep 
forever. Materials were provided for 6,920 pre-K through 5th grade students including 76,120 brand new books to 
take home and keep forever, building their home libraries, reinforcing their learning gains, and fueling their 
excitement about reading. 

 

Program Training and Implementation 
NC DPI identified cohorts of 21st CCLC grant recipients to participate in Book Harvest’s Books on Break program 

for the summer of 2025; included were staff members of the program’s Cohorts 17 and 18, along with some staff 

members of Cohort 16. Participating staff members attended a training conducted by Book Harvest’s 

professional staff; optional training opportunities included three 2-hour blocks of office hours available over the 

six weeks that programs were being conducted and ongoing technical assistance. Additionally, a Book Harvest 

representative attended the Annual Foundations Conference. 

Book Harvest provided books and materials to each participating program. Site leads at each program organized 

and implemented the program. Each site implemented the program between June and August over the course of 

one to two days. Every student received a specially designed Books on Break string backpack that was pre-filled 

with a resource sheet for parents (in English and Spanish) with helpful tips about shared reading practices at 

home; these sheets included a QR code for parents to scan that brought them to the Book Harvest website 

where additional helpful tips were available. The students had the chance to select 10 brand new grade and age 
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appropriate books that they took home in their backpacks. Many sites held their Books on Break events in 

conjunction with parent engagement opportunities. Edgecombe County Schools hosted its Books on Break event 

and, at the same time, provided a parent training led by school staff on best practices for reading with 

kindergarten students. 

Program Evaluation Approach and Materials 

After the completion of Books on Break at each participating site, electronic surveys were provided to 
parents/caregivers, staff, and site leads to complete in order to measure the effectiveness of the program 
including: 

●​ Parent/Caregiver Survey (see Appendix A) 
●​ Staff Survey (see Appendix B) 

●​ Site Lead Survey (see Appendix C) 

 

All surveys were designed in partnership with external consultants from North Carolina State University. The 

Parent/Caregiver and Staff surveys aim to gain insight on students' engagement and behaviors associated with 

the program, and perception and experience of the program from caregivers, teachers, and staff.  

 

The Site Lead Survey was developed through the adaptation of the Usage Rating Profile–Intervention Revised 

(URP-IR), a set of carefully designed survey items that help school staff understand how School Leads and 

Teachers feel about implementing new programs, such as Books on Break. It specifically aims to explore: 1) Do 

School Leads and Teachers like the program? (Acceptability) 2) Do they understand how to implement it? 3) Can 

they realistically integrate it within their available time and resources? (Feasibility). 

 

Surveys were designed to be quick and easy to be completed: the parent/caregiver survey was designed to be 

completed in 2-5 minutes; the staff survey in 10-15 minutes; and the site lead survey in 15-20 minutes. Each 

survey was provided electronically to site leads, staff, and parents/caregivers. The surveys were completed 

between June  26th and August 18th.  

 

A total of 329 parent surveys were received, 197 staff surveys, and 75 site lead surveys. This report highlights the 
findings from all three surveys. (Appendix D) 

Parent/Caregiver Survey Responses   
The Parent/Caregiver survey was completed for 442 students, representing 323 family units across 26 counties. 
Family units consisted of 1-5 or more children. The majority of families (73%) had one child, 22% had two, and 
5% had 3 or more. Families/caregivers who indicated more than one child were asked to complete the survey 
focusing on the youngest and oldest child. N.B. For brevity only, the word “parent” always refers to both parents 
and caregivers.   
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Table 1. Grades of Students whose Parents/Caregivers Responded 
 

 
 

 
 
 
 

 

 

 

 

 

 
 

Key Findings: Parent Surveys   
 
A total of 95% of the survey responses reported  “Yes” when asked if their child brought home a bag of 
10 new books over the summer. Surveys from 4% of respondents reported “No” to that question, and 
1% responded “I can’t remember”.   
 
Table 2 below summarizes findings of several important survey items. These data reflect data from the 
296 parents who indicated that their child brought home the bag of 10 books this summer. As shown 
in the table, it was especially exciting to learn that:   

●​ 92% of parents felt that the new books motivated their child to read over the summer. 
●​ 80% observed that their child read more often compared to previous summer breaks.   
●​ 92% believed their child's reading skills improved during the summer break.  
●​ 99% of parents felt that the summer program is supporting their child's learning over the 

summer as a result of Book on Break, reflecting a positive perception of the summer 
program’s efforts to support literacy gains.   
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Student’s Grade Level 

 

Number ( %)  of students in each 
grade level 

(N=323) 

Pre-K 2 (1%) 

Kindergarten 34 (11%) 

1st grade 69 (21%) 

2nd grade 55 (17%) 

3rd grade 54 (16%) 

4th grade 56 (17%) 

5th grade 31 (10%) 

6th grade 16 (5%) 

7th or above 6 (2%) 

TOTALS 323 (100%) 



 
 
 
 

 

Table 2. Summary of Data for Key Items on the Parent Survey  

Survey item  
Percentage of Parents Who Responded 
“Agree” or “Strongly Agree” for Likert 

Scale Items1 

1. My child is reading more often this summer break 
compared to previous summer breaks. 

238/296 (80%) 

2. Because of the 10 books my child brought home 
this summer, I feel that these new books 
motivated my child to read over the summer. 

270/295 (92%) 

3. Because of the 10 books my child brought home 
this summer, I feel that {partner program name} 
is supporting my child’s learning. 

294/296 (99%) 

4. I feel that my child’s reading skills are 
improving this summer. 

270/294 (92%) 

1 The items asked parents to respond to questions on a 5-point Likert scale ranging from Strongly Disagree to Strongly 
Agree. The percentages in the table reflect those who responded “Agree” or “Strongly Agree”.   

Table 3. Additional Summary of Data for Key Items on the Parent Survey   

Survey item  Response, Number, and Percentage According to Each 
Survey Item 

1. How often is your child reading this 
summer? {N = 295} 

Not at all – 4 (1%)  
At least once or twice a month – 27 (9%)  
At least once or twice every week – 104 (35%)  
3-5 days each week - 90 (31%) 
Almost everyday - 70 (24%) 

2. Of the 10 books your child received 
this summer, approximately how many 
of those books has your child read at 
least once? {N = 294} 

None – 23 (8%) 
1-3 – 152 (52%) 
4-6 - 63 (21%) 
7 or more – 36 (12%) 
I’m not sure – 20 (7%) 

3. Of the 10 books your child received 
this summer, approximately how many 
of those books has your child read at 
least twice or more? {N = 294} 

None – 81 (28%) 
1-3 – 139 (47%) 
4-6 - 24 (8%) 
7 or more – 9 (3%) 
I’m not sure – 41 (14%) 
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Open-Ended Responses from Parent/Caregiver Survey  
 
A total of 210 responses from the Parent surveys included open-ended comments. Table 4 
below summarizes common themes and comments related to themes.  

Table 4. Common Themes and Comments on the Parent Survey1
  

 

Theme %  of Responses Reflecting 
Theme 

Examples 

Excitement and Joy 140/210 (67%) 

Very happy and excited! 
 
She was so excited! She ran up to me yelling mommy I got 
new books for us to read! 
 
It was like Christmas!!!! 
 
Pure excitement!!! 

Gratitude and 
Appreciation of the 
Program 

40/210 (19%) 

I am so grateful for these books. 

It was excellent for the school to give away books for 

students to learn. 

We are very grateful to Asheville City Schools for all of the 

academic support! 

It was wonderful… I feel bad when I can’t always afford to 

buy new books and they be expensive. 

Building Home 
Library (Book 
Ownership) 

35/210 (17%) 

She was able to select the books she wanted to read and 

share with her family as well as being able to keep them and 

start her own library. 

It was very helpful. I have always wanted to have an in-home 

library and this is a great start. 

Both my children… lined them up as to start their own 

library. Very heart warming. 

The program had them write their names in the books to 

show that they belonged to them. 

Sharing books with 
others and Family 
Engagement 

25/210 (12%) 

Ready to show her books to MeMe so she can see her 
reaction. She jumped for joy when MeMe responded with I’m 
so proud of you !!! Priceless Love!!! 
 
She was so excited, she picked up one for her sister too. 
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My oldest has started reading his books to his younger sister. 

It was amazing! I’m a reader myself and have connected 

more with my child through sharing what we read. 

He read the book and then came and gave me a 

presentation about what happened in the story. 

(Child’s name) was excited and ready for us to read a book. 

Academic 
Achievement 
 
Preventing 
Learning Loss 

20/210 (10%) 

He was excited. We read two books as soon as he came 
home. He was so in-tuned to reading immediately!! 
 
She was ready to start reading the new books. 
 
She was excited and eager to read, which was nice to see 
because that is usually not the case. 

 

Staff and Site Lead Survey Responses 
The staff survey was completed by 199 respondents with 177 providing data to support the key items. This is 

representative of 31 counties. The site lead survey was completed by 73 staff members with 68 providing data to 

support the feasibility and acceptability measures. These site leads extend across 34 counties. While sites should 

have had a single site lead, survey distribution strategies may have resulted in some staff completing the site 

lead survey. A table outlining survey respondents by county may be found in Appendix D.  

 
Key Findings: Staff Surveys 
 
Table 5 below summarizes findings of several important survey items. From the survey responses, it was 

especially exciting to learn that:   

 

●​ 93% of staff members reported that the program's procedures could easily fit with typical summer program 

practices. 

●​ 95% of staff members reported Books on Break being a support to students during the summer months. 

●​ 90% of staff members reported that the program motivates students to read more during the summer 

months. 

●​ 93% of staff members reported Books on Break is a support to the parents/caregivers of children who 

participated in the program. 
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Table 5. Summary of Data for Key Items on the Staff Survey 
 

​  

Key Findings: Site Lead Surveys 
 
Using an adapted version of the Usage Rating Profile Intervention Revised described above, the following 

information related to feasibility and acceptability of Books on Break is noted. This was completed by 67 school 

leads. (Some surveys were only partially completed so this data is only used when it can contribute to the 

subscales).  

 

Feasibility Subscale 

The Feasibility Subscale measures the extent to which the intervention is practical and realistic to implement 

given existing resources and time. The average score across all leads for feasibility was 5.37, which is indicative of 

a “very good” feasibility (score 5.0-6.0) and demonstrates that respondents are likely to continue to use the 

program if they have sufficient time, support, or resources. Based on individual average scores, 58 of the 67 

leads had an average score of 5 or higher.  

 

Acceptability Subscale 

The Acceptability Subscale assesses the degree to which the intervention is perceived as appropriate, fair, and 

reasonable for the target population. 
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Survey item 

Number (and Percentage) 
of Staff Who Responded 

“Agree” or “Strongly 
Agree” for Likert Scale 

Items 
N=177 

During Books on Break, students show increased self-initiated interactions (i.e., 
book club discussions, showing books to each other, and general engagement) with 
peers about the books they selected without needing staff direction or guidance. 

 
155/176 (88%) 

Books on Break is a support to students during the summer months. 168/177 (95%) 

Students show increased excitement with books after Books on Break. 154/175 (88%) 

Books on Break motivates students to read more during the summer months. 160/177(90%) 

The books provided by the Books on Break program were culturally relevant. 157/176 (89%) 

The books provided by the Books on Break program were high-interest selections. 164/177 (93%) 

Books on Break is a support to the parents/caregivers of children who participated 
in the program. 

162/175 (93%) 

Books on Break procedures could easily fit with typical summer program practices. 163/175 (93%) 

Books on Break is an effective choice for addressing foundational literacy skills. 160/175 (91%) 



 
 
 
 

The average score across all leads for acceptability was 5.61, which is indicative of a “very good” acceptability 

(score 5.0-6.0) and demonstrates that respondents are likely to continue to use the program and view it as an 

effective program. Based on individual average scores, 58 of the 61 leads had an average score of 5 or higher. 

 

Table 6. Summary of Data for Key Items on the Site Lead Survey 
 

 
 
Open-Ended Responses from Staff and Site Lead Survey  
 
A total of 221 responses from the Staff & Site Lead surveys included at least one open-ended 
comment. Table 7 below summarizes common themes and comments related to themes.   
 
Table 7. Summary of Open-Ended Responses from Staff Survey 
 

  
Theme  

%  of Responses 
Reflecting Theme* 

 
Examples 
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Survey item 

Number (and Percentage) of Staff 
Who Responded “Agree” or 

“Strongly Agree” for Likert Scale 
Items 

During Books on Break, students show increased self-initiated interactions 
(i.e., book club discussions, showing books to each other, and general 
engagement) with peers about the books they selected without needing 
staff direction or guidance. 

55/61 (90%) 

Books on Break is a support to students during the summer months. 58/61 (95%) 

Students show increased excitement with books after Books on Break. 56/61 (92%) 

Books on Break motivates students to read more during the summer 

months. 
54/60 (90%) 

The books provided by the Books on Break program were culturally 

relevant. 
57/61 (93%) 

The books provided by the Books on Break program were high-interest 
selections. 

59/61 (97%) 

Books on Break procedures could easily fit with typical summer program 
practices. 

64/67 (96%) 



 
 
 
 

Student Excitement 55/221 (25%) 

How excited the kids were to receive the books. 
 

Watching the kids get so excited about new books. 
 
The excitement of the students to choose their 
favorite books. 

Variety of Books 41/221 (19%) 

That there was a big variety for children to pick out 
books that they liked. 
 
A variety of selections 
 
The variety of books and the fact that interesting 
topics can be found at each level. 

Student choice/ 
ownership 

36/221 (16%) 

Allowing students to choose books that they then 
are able to keep. 
 
It gives the students a chance to start their own 
library at home. 
 
The freedom for children to pick books that truly 
interest them. 

Access & Equity 29/221 (13%) 

Those kids who don’t have access to books regularly 
were able to get some books! 
 
The students having access to books over the 
summer. 
 
Being able to provide the books to students, who 
may not have access at home. 

Free / No cost 26/221 (12%) 

Books are free and allow students to read during 
summer breaks. 

I have, over the last 32 years, seen so many 
children come through the book fair with wide 
eyes and excitement about books that they could 
not afford. To allow students to come in and make 
choices of their own, choosing ten books, and 
sending them home without cost brings me 
immense joy and I am forever grateful. 
 
That students don’t have to pay. 
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Ease of 
Implementation 

60/136 (44%) The books were grouped together, multiple copies 
were together and it was easy to lay out.​
 
All the materials were boxed so neatly and 
accurately with labels. Everything we needed was 
provided and made it easy to get everything 
together.​
 
The Books on Break was easy to implement, because 
of the way everything was so organized.​
 
The process was very easy to carry out for the staff 
and the students. We are able to implement this 
program because Books on Harvest [Books on Break] 
made it very easy for us. 

Timing 38/136 (28%) I wish we could have rolled out the books earlier in 
the summer to really allow the students time to 
actually have the entire summer to take advantage 
of the books.​
 
Earlier distribution time would have been better at 
the beginning of the summer program rather than 
the end of the program.​
 
We did not receive books until 5 days before the 
program ended. Not enough time to really do 
anything but pass out books. 

Benefits of 
Packing and 
Organization  

36/136 (27%) I love how the books were packaged by grade level.​
 
Books were delivered by levels which made it easy to 
distribute.​
 
The boxes being labeled by grade was very helpful. 

*Some statements fall under multiple themes 

 
Strengths and Future Opportunities 
 
The implementation of Books on Break at 21st CCLCs over the 2025 summer brought the joy of reading and 
book ownership to students across the state so that their hard-earned literacy skills could be practiced and 
reinforced over the summer break: 

●​ Excitement and Joy: Across all three surveys there was overwhelmingly evidence of student excitement 
and joy around books and book ownership. This was the top theme for all open-ended responses with 
67% of parents/caregivers and 25% of staff/site leads. 

●​ Student Motivation to Read and Regular Use of the Books: Survey data clearly showed that most 
parents [92%] felt the Books on Break program motivated their child(ren) to read more over the summer, 
and 58% reported that many of the books were read multiple times. 

●​ Student Choice and Ownership: 17% of parents/caregivers and 16% of staff/site leads , who provided an 
open-ended response, noted the positive impact of students selecting their own books based on their 
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interests. One parent noted: “The program had them write their names in the books to show that they 
belonged to them,”  truly highlighting the importance of book ownership. 

 

The implementation of Books on Break at 21st CCLCs over the 2025 summer engaged parents in the learning 

and literacy development of their children: 

●​ Parent/Caregiver Feedback: The survey successfully gathered responses from 329 parents/caregivers 
across 26 counties, providing a broad snapshot of the program's reach and impact across the state. Being 
able to incorporate parent/caregiver voice in this evaluation supports the importance of this program 
from the parents’ perspective.  

●​ Parent/Caregiver Engagement: Anecdotally, several Book Harvest staff members witnessed parental 
involvement in conjunction with/within their Books on Break program.  

●​ Summer Programs Supported Summer Learning: A significant portion of parents [99%] felt that the 
summer program supported their child’s learning over the summer, demonstrating strong alignment 
between the summer program's literacy initiatives and family engagement.   

 

The implementation of Books on Break at 21st CCLCs over the 2025 summer suggests several future 

opportunities for partnership:  

 

●​ Deeper Analysis: In the future, it would be ideal to look more closely at responses and trends at a more 
geographic and program specificity, to consider information regionally or at the county level. We may 
also want to look specifically at sites to understand any outlying needs or nuances.  

●​ Provide Professional Development to Site Leads around Parent Engagement: The training to implement 
Books on Break could include a section on training site leads on how to deliver workshops to parents 
about supporting their child’s learning with the books from the Books on Break program. For example, 
site leads could train parents on how to implement shared reading with their child using the books.  

●​ Improvements on Timing: Some staff expressed the desire for Books on Break to occur earlier in the 

summer so that the books could be integrated into their daily programming. 

 

Conclusion 
 
The important successes and future opportunities of 2025 Summer Reading Engagement: Books on Break and 
NC DPI’s 21st Century Community Learning Centers set the stage for reimagining the summer months for 
students across North Carolina.   

96% of site leads and 93% of staff members reported that the program's procedures could easily fit with 
typical summer program practices.  

95% of staff members and site leads reported Books on Break as being a support to students during the 
summer months, indicating how seamlessly Books on Break could be integrated into any summer 
program. 

 

Book Harvest looks forward to exploring continued partnerships with NC DPI and its 21st CCLC program. 
Together, we are demonstrating for our beloved state – and beyond – what is possible over the  summer months 
with partnerships between State Education Agencies and nonprofit organizations. 
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Appendix A: Parent/Caregiver Survey 

Parent/Caregiver Books on Break Survey - NC DPI 

In partnership with your child's summer program, we are asking all parents and caregivers of elementary school 
students to complete this survey. Through this survey, we would like to know a little about your child’s reading 
during this most recent summer break. We estimate that it will take you 2-5 minutes to complete the survey. 
Your participation in this survey is voluntary, completely confidential, and your name or contact information will 
not be collected. By participating in this survey, you are consenting to allow Book Harvest to use your 
de-identified responses for program development and marketing purposes.There are no right or wrong answers 
to the questions; we simply want to learn more about summer reading activity of elementary students. Your 
responses will not impact anything about your child’s school experience. If any reports are generated from this 
survey, all responses would be summarized. 

Please provide the county where your child's summer program is located. 

________________________________________________________________ 

Please provide the name of the summer program your child attended. 

________________________________________________________________ 

As a parent or caregiver, how many children do you have who attended _____'s summer program? 

o 1 

o 2 

o 3 

o 4 

o 5 or more 

***The following questions are completed once for those with only one child OR once for the youngest and once 
for the oldest child for those with 2 or more children  

Tell us more about your child 

What grade level will your child be in for the upcoming (2025-2026) school year? 

o PreK 

o Kindergarten 

o 1st 

o 2nd 

o 3rd 

o 4th 

15 



 
 
 
 

o 5th 

o 6th 

o 7th or above  

Did your child bring home a bag of 10 new books during their summer program? 

o Yes 

o No 

o I can't remember 

For the following questions, please think about your child’s reading activity during this summer break. This could 
include your child reading independently or reading with someone else, such as with you, another adult, or with 
a sibling. 

How often is your child reading this summer? 

o Almost everyday 

o 3-5 days every week 

o At least once or twice every week 

o At least once or twice a month 

o Not at all 

My child is reading more often this summer break compared to previous summer breaks. 

o Strongly agree 

o Agree 

o Neither agree nor disagree 

o Disagree 

o Strongly disagree 

Because of the 10 books my child brought home this summer, I feel that these new books motivated my child to 
read more over the summer. 

o Strongly agree 

o Agree 

o Neither agree nor disagree 

o Disagree 

o Strongly disagree  

Because of the 10 books my child brought home this summer, I feel that (program name) is supporting my child’s 
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learning. 

o Strongly agree 

o Agree 

o Neither agree nor disagree 

o Disagree 

o Strongly disagree  

I feel that my child’s reading skills are improving this summer. 

o Strongly agree 

o Agree 

o Neither agree nor disagree 

o Disagree 

o Strongly disagree 

Of the 10 books your child received this summer, approximately how many of those books has your child read at 
least once? 

o None 

o 1-3 

o 4-6 

o 7 or more 

o I'm not sure 

Of the 10 books your child received this summer, approximately how many of those books has your child read at 
least twice or more? 

o None 

o 1-3 

o 4-6 

o 7 or more 

o I'm not sure 

We appreciate your time with this survey and would value any additional information. Is there anything else you 
want to share with us that relates to your child’s experience with reading or books during the recent summer 
break? If so, please write your comments below. 

________________________________________________________________ 
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________________________________________________________________ 

Please tell us which books did you see that your child(ren) was most excited about from Books on Break. 

________________________________________________________________ 

________________________________________________________________ 

What was it like for your child to come home with 10 books from Books on Break? 

________________________________________________________________ 

________________________________________________________________ 

On the day your child came home with books from Books on Break, can you describe their reaction? Feel free to 
include any behaviors, quotes, how they interacted with the books, or anything else that you remember! 

________________________________________________________________ 

________________________________________________________________ 
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Appendix B: Staff Survey 

Books on Break Staff Survey 2025 - NC DPI 

In partnership with NC DPI, we are asking all staff to complete this survey. Through this survey, we would like to 
know a little about your experience with Books on Break. We estimate that it will take you 10-15 minutes to 
complete the survey. Your participation in this survey is voluntary, completely confidential, and your name or 
contact information will not be collected. By participating in this survey, you are consenting to allow Book 
Harvest to use your deidentified responses for program development and marketing purposes. There are no right 
or wrong answers to the questions; we simply want to learn more about your thoughts and experiences with 
Books on Break. If any reports are generated from this survey, all responses would be summarized. 

Please provide the county where your summer program is located. 

________________________________________________________________ 

Please provide the name of you summer program site 

________________________________________________________________ 

What is your role at your elementary school or summer program? 

________________________________________________________________ 

 During Books on Break, students show increased self-initiated interactions (i.e., book club discussions, showing 
books to each other, and general engagement) with peers about the books they selected without needing staff 
direction or guidance. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

What specific student-initiated interactions did you observe among students during Books on Break? 

________________________________________________________________ 

________________________________________________________________ 

Books on Break is a support to students during the summer months. 

o Strongly Disagree 

o Disagree 
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o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Students show increased excitement with books after Books on Break. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

 Books on Break motivates students to read more during the summer months. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

The books provided by Books on Break were culturally relevant. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

 The books provided by Books on Break were high-interest selections. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 
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o Slightly Agree 

o Agree 

o Strongly Agree 

 What books did you see that your students were most interested in? 

________________________________________________________________ 

________________________________________________________________ 

What books do you wish had been available? 

________________________________________________________________ 

________________________________________________________________ 

Books on Break is a support to the parents/caregivers of children who participated in the program. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Books on Break procedures could easily fit with typical summer program practices. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

 Books on Break is an effective choice for addressing foundational literacy skills. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 
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o Agree 

o Strongly Agree 

What do you enjoy most about Books on Break? 

________________________________________________________________ 

________________________________________________________________ 

What would make Books on Break a stronger program? 

________________________________________________________________ 

________________________________________________________________ 

Please share anything else you would like to tell us about your or your students' experience with Books on Break. 

________________________________________________________________ 

________________________________________________________________ 
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Appendix C: Site Lead Survey 

Books on Break Site Lead Survey 2025 - NC DPI 

In partnership with NC DPI, we are asking all Site Leads to complete this survey. Through this survey, we would 
like to know a little about your experience with Books on Break. We estimate that it will take you 15-20 minutes 
to complete the survey. 

Your participation in this survey is voluntary and completely confidential, and your name or contact information 
will not be collected. By participating in this survey, you are consenting to allow Book Harvest to use your 
deidentified responses for program development and marketing purposes. 

There are no right or wrong answers to the questions; we simply want to learn more about your thoughts and 
experiences with Books on Break. If any reports are generated from this survey, all responses will be 
summarized. 

  

Please enter the county where your summer program is located. 

________________________________________________________________ 

Please enter the name of your summer program site 

________________________________________________________________ 

What is your role at your summer program? 

________________________________________________________________ 

I was able to allocate my time to implement Books on Break. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

The total time required to implement Books on Break was manageable. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 
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o Agree 

o Strongly Agree 

Preparation of materials needed for Books on Break were minimal. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Material and technological resources needed for Books on Break were reasonable. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

 Books on Break was feasible to carry out accurately. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Of the materials you were given, were there any you didn’t use? If so, why? 

________________________________________________________________ 

________________________________________________________________ 

 Books on Break is an effective choice for addressing foundational literacy skills. 

o Strongly Disagree 
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o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Books on Break procedures could easily fit with typical summer program practices. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

I would be interested in implementing Books on Break again. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

I have positive attitudes about implementing Books on Break. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Books on Break is a good way to improve foundational literacy skills. 

o Strongly Disagree 

o Disagree 

25 



 
 
 
 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

I would implement Books on Break again with a good deal of enthusiasm. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

I would be committed to carrying out Books on Break again. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Books on Break is an adequate way to improve foundational literacy skills. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Tell us about the process of implementing Books on Break. What made it easy to implement? What could be 
improved? 

________________________________________________________________ 

________________________________________________________________ 
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Students show increased self-initiated interactions (i.e., book club discussions, showing books to each other, and 
general engagement) with peers about the books they selected without needing teachers’ direction or guidance. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

 Books on Break is a support to students during the summer months. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Students show increased excitement with books after Books on Break. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

Books on Break motivates students to read more during the summer months. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 
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The books provided by Books on Break were culturally relevant. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

The books provided by Books on Break were high-interest selections. 

o Strongly Disagree 

o Disagree 

o Slightly Disagree 

o Slightly Agree 

o Agree 

o Strongly Agree 

 What books did you see that your students were most interested in? 

________________________________________________________________ 

________________________________________________________________ 

What books do you wish had been available? 

________________________________________________________________ 

________________________________________________________________ 

What do you enjoy most about Books on Break? 

________________________________________________________________ 

________________________________________________________________ 

What would make Books on Break a stronger program? 

________________________________________________________________ 

________________________________________________________________ 

Please share anything else you would like to tell us about your or your students' experience with Books on Break. 
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________________________________________________________________ 

________________________________________________________________ 
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Appendix D: Summary of Survey Responses by County 

 

County 

Parent/Caregiver Survey Staff Survey Site Lead Survey 

Number (%) Number (%) Number (%) 

      

Alamance 35 (11%) 2 (1%) 1 (1%) 

Alexander 1 (.3%) 0 (0%) 0 (0%) 

Ashe 0 (0%) 0 (0%) 1 (1%) 

Bertie 8 (2%) 7 (4%) 1 (1%) 

Bladen 5 (1.5%) 6 (3%) 1 (1%) 

Buncombe 5 (1.5%) 10 (5%) 1 (1%) 

Burke 0 (0%) 0 (0%) 1 (1%) 

Cabarrus 9 (3%) 0 (0%) 0 (0%) 

Carteret 5 (1.5%) 3 (2%) 1 (1%) 

Cherokee 0 (0%) 1 (.5%) 1 (1%) 

Columbus 5 (1.5%) 2 (1%) 2 (3%) 

Craven 0 (0%) 0 (0%) 1 (1%) 

Cumberland 29 (9%) 12 (6%) 4 (6%) 

Davie 0 (0%) 0 (0%) 1 (1%) 

Duplin 8 (2%) 4 (2%) 0 (0%) 

Edgecombe 7 (2%) 0 (0%) 0 (0%) 

Forsyth 0 (0%) 6 (3%) 3 (4%) 

Gaston 0 (0%) 2 (1%) 2 (3%) 

Graham 17 (5%) 10 (5%) 1 (1%) 

Greene 4 (1%) 4 (2%) 3 (4%) 
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Guilford 22 (7%) 6 (3%) 6 (8%) 

Henderson 0 (0%) 2 (1%) 1 (1%) 

Hertford 3 (1%) 1 (.5%) 0 (0%) 

Jackson 1 (.3%) 1 (.5%) 1 (1%) 

Johnston 1 (.3%) 3 (2%) 1 (1%) 

Lenoir 0 (0%) 2 (1%) 2 (3%) 

Martin 0 (0%) 1 (.5%) 1 (1%) 

Mecklenburg 5 (1.5%) 5 (3%) 3 (4%) 

Nash 38 (12%) 15 (8%) 4 (6%) 

Pamlico 0 (0%) 0 (0%) 1 (1%) 

Pender 0 (0%) 8 (4%) 1 (1%) 

Pitt 43 (13%) 32 (16%) 3 (4%) 

Polk 10 (3%) 7 (4%) 4 (6%) 

Randolph 13 (4%) 11 (6%) 3 (4%) 

Richmond 16 (5%) 11 (6%) 5 (7%) 

Scotland 14 (4%) 15 (8%) 8 (11%) 

Stokes 11 (3%) 2 (1%) 2 (3%) 

Wilkes 0 (0%) 0 (0%) 1 (1%) 

Wilson 14 (4%) 5 (3%) 3 (4%) 

Unknown 0 (0%) 1 (.5%) 0 (0%) 

Totals  1 329 197 75  2

 

2 Three site leads had sites across two counties.  
 

1  The following counties participated in the Books on Break program but did not have any completed surveys: 
Avery, Catawba, Durham, Moore, New Hanover, Pasquotank, Robeson, & Wake. 
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